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Abstract

This independent study aimed to explore (1) the concept of a happy workplace in Thamaka
Promotion Group 1 under Kanchanaburi Primary Educational Service Area 2, and (2) the promotional and
developmental guidelines for establishing a happy workplace in this context. The population consisted
of 10 consortium schools, with four respondents from each sch school: two school. administrators and
two teachers representing the school board, totaling 40 respondents. Each respondent served as a unit
of analysis. The instruments employed were: (1) an opiniohnaire based on the Thai Health Promotion
Bureau's concept of a happy workplace, and (2) a questionnaire focused on promotional and
develoomental guidelines for creating a happy workplace. Data were analyzed using frequency,
percentage, arithmetic mean, standard deviation, and content analysis.

The findings of the study were as follows:

1. The overall happiness level of the workplaces in Thamaka Promotion Group 1 under
Kanchanaburi Primary Educational Service Area 2 was rated high. The aspects ranked from highest to
lowest mean scores were a happy home, happy people, and happy teamwork

2. The promotional and developmental guidelines for establishing a happy workplace in
Thamaka Promotion Group 1 under Kanchanaburi Primary Educational Service Area 2 revealed the
following: (1) Happy Home: Personnel are encouraged to achieve work-life balance, pursue higher
education or professional training to enhance their potential, adopt best practices, and apply new
knowledge to organizational develooment. (2) Happy People : Personnel are motivated to foster
teamwork, work collaboratively, and cultivate creativity. Effective communication is emphasized to
encourage adaptability and readiness for change. (3) Happy Teamwork: Personnel are encouraged to
promote team unity, mutual assistance, and kindness among the community, organization, and
stakeholders, leading to organizational satisfaction. Additionally, resource mobilization for education is
developed through coordination with individuals, commmunities, private organizations, local administrative

bodies, businesses, and other institutions.

Keywords: the happy workplace, Thamaka promotion group 1, Kanchanaburi primary educational service
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